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DEVELOP A PROCESS-ORIENTED ORGANIZATION (FPO1)

Learn knowledge and practice-oriented tools for developing and leading a process-oriented organization

Objectives L X KX

The aim of this two-part seminar (FPO1 and FPO2) is to impart knowledge and Facts

practice-oriented tools for developing a process-oriented organization.
Duration 3 days

The modules FPO1 and FPO2 are in any order and individually bookable. Participants 5to0 12

. . _— . Pri
In this part of the seminar, we will first focus on setting up a BPM governance for the e €1.850

design of the process-oriented organization. Forms of process organization are Please visit our website for

discussed as well as the structure of the process model and the process-oriented current dates:
alignment of technologies. www.bpmo-akademie.de
Target group Please note that open seminar
dates are only available in
+ Managers and employees Process Management German.

¢ Managers and employees Organization

* Managers and employees Corporate and Personnel Development
¢ Process Manager, Process Analysts, Process Coordinators

* Managers and employees Quality Management

* Managers and employees Information Technology

« Managers with process responsibility

All mentioned prices are net
prices.

Content

» Challenges in the design of a process-oriented organization
e Setting-up BPM Governance

¢ Forms of process-oriented organization

« Designing process model

« Process-oriented alignment of technologies

* Integrating existing methods

e Working on practical cases of the participants

Certificate Program

Certification as Strategic Process Manager with TUV Rheinland Certified
Qualification

If the seminars Implement strategy via processes, Develop a process-oriented
organization, Lead a process-oriented organization as well as the colloquium are
booked at the same time, a package price of € 5,890 net applies.

The colloquium as a certificate examination for Strategic Process Manager with Y o o

TUV Rheinland Cetified Qualification takes place after completing the seminar A grlielioty

program. The examination fee is € 749 net and included in the package price of € TOVRheinland
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PHONE +49 (01221 99787520 | FAX +49 (0122199261607 | E-MAIL AKADEMIE@BPMO.DE



https://bpm-akademie.de/
https://bpm-akademie.de/en/seminar/implement-strategy-via-processes/
https://bpm-akademie.de/en/seminar/develop-a-process-oriented-organization-fpo1/
https://bpm-akademie.de/en/seminar/develop-a-process-oriented-organization-fpo1/
https://bpm-akademie.de/en/seminar/lead-a-process-oriented-organization-fpo2/

