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Process modelling with BPMN 2.0 
Get to know key facts about BPMN 2.0 and apply it actively 

Objectives 

The Business Process Model and Notation (BPMN) 2.0 has become the standard for 

describing and modelling processes. It is "the" language for the representation of 

business processes and technical process modelling. 

In this seminar, you will get to know the method and apply it in exercises and case 

studies with and without a BPM tool. In this way, you will build up a clear 

understanding of the topic. 

  

Facts 

Duration        2 days 

Participants   5 to 12 

Price              € 850 

 

Please visit our website for 

current dates:  

www.bpmo-akademie.de 

 

Please note that open seminar 

dates are only available in 

German. 

All mentioned prices are net 

prices. 

 

 

Target group 

• Process modeler 

• Managers and employees Process Management 

• Process Manager und Sub-process Manager 

• Managers with process responsibility 

• Internal and external consultants Process Management 

 

Content 

• BPMN 2.0 Basics 

• Process and collaboration diagram 

• Elements in BPMN 2.0 (e.g. activities, events, gateways, connecting objects, 

pools/lanes and artifacts) 

• BPMN 2.0 compared to other conventions 

• Practical tips and tricks for process modelling 

• Exercises and practical examples with and without BPM-tool 

 

Please bring your Wi-Fi-enabled laptop for the practical exercises.  

 

This seminar can also be conducted as an in-house training with your 

company-specific BPM-tool, either as classroom training or as an online 

training. 

 

https://bpm-akademie.de/

