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Learn knowledge and practice-oriented tools for developing and leading a process-oriented organization 

Objectives 

The aim of this two-part seminar (FPO1 and FPO2) is to provide participants with 
knowledge and practice-oriented tools for building a process-oriented organization. 
Holistic process management is becoming a key success factor for effective business 
leadership. The core challenge lies in anchoring processes and their management 
and control comprehensively within the organization. This includes the systematic 
integration and process-oriented alignment of organizational structures, corporate 
culture, and leadership principles. In both FPO seminars, we use the BPM&O model 
as a sustainable approach for establishing and embedding process-oriented 
organizations. 

To fully cover all relevant content, participation in both seminars is required. We 
recommend starting with module FPO1, followed by FPO2. 

This module, FPO1, focuses on building BPM governance, including the development 
of a target vision for process management and sustainable process orientation. 
Approaches for designing and managing process-oriented organizations are 
presented in connection with a company-wide role model, and possible 
implementation options are developed. In addition, sustainable approaches to the 
BPM&O model’s “Competencies” component are addressed to build and anchor 
capabilities for process-oriented leadership and control within the organization. 

The Designing Process-Oriented Organizations (FPO1) seminar is offered as a 
blended learning format. Participants complete three self-paced e-learning modules 
— accessible anytime and from anywhere — and learn the approaches to designing 
process-oriented organizations and the corresponding competency framework in a 
two-day intensive in-person training. Extensive exercises based on a case study are 
conducted and real-world examples are presented. 

The e-learning content is available for a period of 3 months after participants receive 
access to the BPM&O E-Learning Platform. 

 

  

Facts 

Duration         E-learning  
+ 2  days 

Participants   5 to 12 
Price              € 1,850 
 
Please visit our website for 
current dates:  
www.bpmo-akademie.de 
 
Please note that open seminar 
dates are only available in 
German. 

All mentioned prices are net 
prices. 
 

 

Target group 

 Managers and employees Process Management 

 Managers and employees Organization 

 Managers and employees Corporate and Personnel Development 

 Process Manager, Process Analysts, Process Coordinators 

 Managers and employees Quality Management 
 Managers and employees Information Technology 

 Managers with process responsibility 
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Content 

 E-learning: Fundamentals of Process Management 

 E-learning: Basic Knowledge of Process-Oriented Corporate Management 

 E-learning: BPM Governance – The Foundation of Process-Oriented 
Corporate Management 

 Understanding the challenges of designing process-oriented organizations 
 Developing BPM governance 

 Defining a target vision for process management 

 Setting up a Process-Oriented Integrated Management System (PIMS) 

 Designing and applying a process model 

 Identifying and defining types of process-oriented organizations 
 Developing and implementing a role model 

 Integrating agile organizational approaches into process-oriented structures 

 Developing a competency framework (learning journeys), embedding it, and 
establishing a learning organization 

 Working on real-life business cases 

 

Certificate Program 

Certification as Strategic Process Manager with TÜV Rheinland Certified 
Qualification 

If the seminars Implement strategy via processes, Develop a process-oriented 
organization, Lead a process-oriented organization as well as the colloquium are 
booked at the same time, a package price of € 5,890 net applies. 
 
The colloquium as a certificate examination for Strategic Process Manager with 
TÜV Rheinland Cetified Qualification takes place after completing the seminar 
program. The examination fee is € 749 net and included in the package price of € 
5,890 net. 

  


