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E-Learning “Basic knowledge of process-oriented management”

Objectives (X LN J

This e-learning serves as a first introduction to the principles of process-oriented Facts

management. Flexible in terms of place and time, participants gain a basic understanding

of process-oriented management and learn about the most important approaches. Duration 45 Min.
Price €59, -

In addition to the guiding principle of process-oriented management, participants will get to

know the BPM&O model and learn what requirements future-proof management concepts Please find further information

need to fulfill. on our website:

The e-learning is available to participants for a period of 3 months on the BPM&O e- www.bpmo-akademie.de

learning platform. . .
All mentioned prices are net

Target group prices.
e Managers and employees Process Management
* Managers and employees Organization
* Managers and employees Corporate and Personnel Development
o Process Managers, Process Analysts, Process Coordinators

Managers and employees Quality Management and Information Technology
Managers with process responsibility

Content

¢ How do companies remain fit for the future?

o The guiding principle of process-oriented management
»  Specification levels of process-oriented management
o Occasions for process orientation in companies

o The Process Management Glasses

e The BPM&O Model

Certification program

Certification as Strategic Process Manager with TUV Rheinland Certified
Qualification

If the seminars Implement strategy via processes, Develop a process-oriented
organization, Lead a process-oriented organization as well as the colloquium are
booked at the same time, a package price of € 5,890 net applies.

The colloquium as a certificate examination for Strategic Process Manager with A\ Gepriifte
TUV Rheinland Certified Qualification takes place after completing the seminar Qualifikation
program. The examination fee is € 749 net and included in the package price of € . Sl
5,890 net. TUVRheinland
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Please note the admission requirements in the examination regulations. Please also see
the guidelines for the written thesis as part of the colloquium as a certificate examination.

BPM&0 GMBH | DOMSTR. 37 | 50668 KOLN

TELEFON +49 (01221 99787520 | FAX +49 (01221 99261607 | E-MAIL AKADEMIE@BPMO.DE




